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Organisational Highlights
The Wildlife Conservation Trust currently works in 160 protected areas across 23 states of India covering
82% of 50 its tiger reserves, nearly 21 % of 770 protected areas and a population base of approximately
3.5 million people who live around these protected areas. Our work focuses on mitigation of anthropogenic
pressures through a robust and tested 360 degree approach with the firm belief in a landscape-level
conservation of both forests and the people.

FLAG SHIP PROGRAMME:
1. Village Social Transformation Foundation (VSTF):
•
•
•
•
•

Post signing of the MoU with VSTF in the last quarter, the WCT team executed a recce of the
proposed villages.
The programme covers 54 villages in the Bramhapuri forest division.
WCT field station established in Sindewahi town.
Training conducted for new staff recruited for VSTF implementation.
Randomised Control Trials besides other techniques will be used to create baseline studies of
human population.

KEY ACHIEVEMENTS OF THE QUARTER:
•
•
•
•

The Largest Health Needs Assessment survey of Forest Staff underway.
To create a larger impact in the field of conservation, the ‘WCT Small Grants for Conservation
of Endangered Species and their Habitats’ programme has shortlisted four impactful projects
for the first phase of grants for the year 2018-19.
Citizen Science Project – A ‘Roadkills’ App developed and launched for Android phones - engaging
citizens in detection of injuries or deaths of wild animals due to roads passing through forested
corridors.
WCT’s support to frontline forest staff of Jammu and Kashmir with a plethora of equipment
going to 26 Protected Areas in Kashmir.

VERTICAL HIGHLIGHTS:

1. Conservation Research: Developed a policy framework regarding Connectivity Conservation and
Infrastructure Development for the Central Indian and Eastern Ghats Landscapes.
2. Wildlife Law Enforcement Training: Entire frontline forest staff of Pench - Madhya Pradesh and Maharashtra trained.
3. Conservation Behaviour: Income survey of 85 villages completed in and around Kanhargaon, the
most important tiger habitat outside the protected area network of Maharashtra. WCT has been
instrumental in urging the government to declare Kanhargaon as a wildlife sanctuary. The sanctuary
proposal is with the state government, awaiting a decision.
4. Law Enforcement and Monitoring: MSTrIPES implementation commenced in Satpura. Over 200
forest staff were trained.
5. Health: Mapping of Health Centres around tiger reserves being carried out. Public Health Centre
staff trained in Trauma Management.
6. Education: Cluster Resource Centres have emerged as resource support hubs, further strengthening
the WCT education programme.
7. Livelihoods: Partnerships with villagers initiated in Tadoba-Andhari Tiger Reserve
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Conservation Research
Large carnivore monitoring • Telemetry • Road Ecology

WCT supports forest departments by monitoring the presence and dispersal of tigers using scientifically robust
techniques such as pattern matching from photographic records, radio-telemetry and genetics among others.
Through extensive fieldwork, WCT is able to highlight the most important bottlenecks within wildlife corridors.
It invests efforts and resources in these focus areas to change the perception of the local communities towards
wildlife and advise the government on building mitigation measures along existing as well as future development
projects including highways, canals and railway lines.

Large carnivore monitoring
Camera Trapping and Training: WCT continues to invest significant efforts into camera trapping and training of the frontline
forest staff in executing large carnivore monitoring:

ACTIVITY

RESERVES/WLS/PA COVERED

Camera trapping

a.
b.
c.
d.
e.

Training

a.

Melghat TR, MH
Satpura TR,MP
Pench TR, MP
Pench TR, MH
Brahmapuri Forest Division

Hoshangabad and
Obedullahgunj Forest Division, MP
b. Satpura TR, MP
c. Ratapani WLS, Singhori WLS and
Kheoni WLS, MP

KEY OUTCOME
First ever tiger
population estimation
for core and buffer
areas of Melghat

143 Frontline forest
staff trained under
the All India Tiger
Estimation protocol

Table 1: Highlights key activities and outcomes for the quarter executed by the Large Carnivore Monitoring team
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Leopard recorded in WCT’s camera trap.

A Camera Trap being installed in Meghat Tiger Reserve

Hyena with snare injuries photraghed by one of WCT’s
camera traps

Telemetry
Proposal submitted to NTCA. Approvals awaited, post which, two dispersing tigers from the Pench landscape will
be collared for understanding their movement pattern through corridors.

Road Ecology
International Workshop on Capacity Building for mitigation measures along linear infrastructure in India,
Nepal and Bhutan:
• WCT organised a five-day international capacity building workshop in Nagpur from the 12th to the 16th of February,
2018. Participants included people from various Government bodies such as NTCA, Forest Departments of Madhya
Pradesh, Maharashtra, Nepal and numerous conservation NGOs from across India such as WWF-India, WCS, Feral, CAT,
Aaranyak, Satpuda Foundation, Nepal Trust for Nature Conservation, to name a few. The lead faculty were experts from
United States Fisheries and Wildlife Services (USFWS), the Montana State University and WCT.
• A policy framework towards Connectivity Conservation and Infrastructure Development for the Central Indian and
Eastern Ghats Landscapes was developed during the workshop. The WCT team identified all corridors in the landscape
and mapped 1,698 linear infrastructure projects such as rail, roads and canals. Nearly 500 of these negatively impact
2

corridors. This document will be used as a blueprint for planning, thereby reducing bottlenecks towards project
clearances and pave the way for a win-win solution for both wildlife conservation and infrastructure development.
Citizen Science project, ‘RoadKills’ launched:
• RoadKills App and URL were launched using social media platforms. The app has already registered 3200 users and
approximately 300 data points have been collected. This first-of-its-kind initiative is actively supported by 13 NGOs.
• Wide coverage received across 35 print and online media which included leading dailies such as The Hindu, TOI, DNA
and online media such as The Wire, Scroll, Nature in Focus to name a few.

The RoadKills mobile application as available on the Google Play Store

Screenshot of the RoadKills mobile application

3

Lead faculty from USFWS and Montana State University with the WCT team during the
international workshop in Nagpur

Participants at the WCT organised International Workshop on Capacity Building for Mitigation Measures along Linear
Infrastructure in India, Nepal and Bhutan held at Nagpur

Outcome
•
•
•
•

Larger un-sampled forest areas surveyed to determine the presence of tigers for the first time.
Frontline forest staff better equipped to monitor tigers inside and outside Protected Areas.
People sensitised on the extent of road kills.
Camera trapping along the Gosekhurd Canal and NH7 continues.
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Wildlife Law Enforcement Training
The Wildlife Law Enforcement Training (WLET) team has developed an integrated training programme on ‘Law
Enforcement, Evidence Collection and Site Security’ (LEECSS) for frontline forest staff in the Central Indian
Landscape (CIL). The key aim of this training is to address the lacunae in current enforcement responses to
wildlife crime that contribute significantly to poor conviction rates. These include weak implementation of
existing provisions of the Wild Life (Protection) Act, 1972, poor evidence collection practices, improper crime
scene processing methodologies and insufficient/improper legal case documentation. WCT’s LEECSS programme
has been designed to provide a fresh perspective on these issues and outline simple, easily implementable tools
through which roadblocks to conviction in wildlife crime can be overcome.
Besides the LEECSS module, the team has also developed an advance programme called ‘Module on Offense
Reduction and Enforcement’ (MORE), which focuses on fine tuning and ingraining concepts through a hands-on
approach. Trainees participate and learn crime scene searches, evidence collection and sealing, methodology in
presenting cases and also ways of defending cases.

No. of sessions
No. of trainees

84

90
68

53

45

0

21

20

23
3

1

2

1

Graph 1: Trainings executed by the Wildlife Law Enforcement team in Pench Tiger Reserve, Madhya Pradesh and
Maharashtra during the last quarter
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A WLET session on pugmark identification

WCT trainer conducting a classroom
session on tracks and signs

WCT trainer illustrating techniques for crime scene search

A session on human tracking that is part of the site
security module

Outcome
•

Increased capabilities of frontline forest staff to effectively tackle wildlife crime scenarios.
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Conservation Behaviour
WCT’s Conservation Behaviour vertical provides technical inputs in designing conservation interventions. It uses
frameworks from economics, psychology, sociology and anthropology with strong ecological foundations as
tools to gather insights into ground realities. It acts as a catalyst between grassroots action and policy stimulus.
The team evaluates and compares existing policies and practices, assesses their impact using primary and
secondary data, and comes up with white papers. It uses contemporary public policy design models to suggest
optimal policy to aid conservation.

1

INCOME SURVEY IN VILLAGES IN AND AROUND KANHARGAON
WCT partnered with Mumbai School of Economics and Public Policy, Utkarsha Janakalyan Sanstha
and Shrikant Barhate to meet study needs.
1. 3537 households surveyed in 85 villages
2. Parameters of survey:
• Forest-related employment sources
• Farm and non-farm daily wage employment
• Income from Mahatma Gandhi National Rural Employment Guarantee Act, 2005 (MGNREGA)

SIGNIFICANT FINDINGS ARE:
10.78% engaged in daily wage employment provided by the Forest
Development Corporation of Maharashtra (FDCM).

Tendu leaf most prominent amongst all forest produce collections. An average of
1.08 Lakh leaves collected per person.

28.56% of households from our sample engage in daily wage employment
under MGNREGA.

Farm-based daily wage employment or agricultural labour (Shet Majuri) is the most
common source of employment with 74.81% households in all villages engaged.

Majuri or non-farm daily wage employment, on the other hand, is a source of
employment for 39.80% of households in all villages.
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2

ANALYSIS OF FACTORS INFLUENCING MOTIVATION OF FOREST GUARDS:
WCT researchers surveyed 45 Guards in Bandhavgarh and 40 in Panna Tiger Reserves
• Research paper for Maharashtra, ‘Finding Forest within Forest Guards: Implicit
connections with Work Motivation and Nature’ has been completed.

Conducting an implicit association test to assess the happiness quotient of a
forest guard in Panna Tiger Reserve

Outcome
•

As a result of psychosocial and economic assessment carried out in the Greater Tadoba Landscape in
quarter three, a manuscript is under preparation for a peer-reviewed international journal.
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Law Enforcement and Monitoring (LEM)
WCT’s Law Enforcement Monitoring (LEM) division, in collaboration with the Wildlife Institute of India (WII) and state forest
departments, strives to make patrolling more systematic and tactical to reduce if not eliminate illegal activities in and
around Protected Areas.
The LEM module, called MSTrIPES, helps maintain a database of patrolling, illegal activities and ecological attributes in
an analytical framework. The availability of this information on a weekly basis allows the Field Director to take effective
management decisions.

WCT team along with Exide Industries’ CSR Head in Pench Tiger Reserve

Forest Guards in the classroom session on MSTrIPES implentation
9

IMPLEMENTATION OF MSTRIPES CONTINUED IN PENCH MP & MH, BOR ,
NAWEGAON NAGZIRA, MELGHAT, SATPURA TRS AND UMRED KARHANDLA WLS

Patrolling effort is being monitored, recorded and analysed.

Spatial and temporal interpretations are submitted to the RFOs on a weekly
basis and to the Field Director fortnightly.

Forest guards from the TRs in Madhya Pradesh were occupied in census
exercises and hence, no patrolling efforts were recorded.

Monthly meetings and beat-wise feedback on patrolling shared with forest
departments to enhance planning efforts.

LEM implementation started in Satpura Tiger Reserve since January 2018.
Training on MSTrIPES was conducted for 200 frontline forest staff of all 10
ranges of the reserve.

Refresher training conducted based on the collected data and observations
made so far in Pench Tiger Reserve, Maharashtra. Modules such as patrolling
methods, spatial data interpretation and data recording covered.

Patrolling effort for the period May 2016 – March 2018, submitted to the Field
Director of Pench Tiger Reserve, Maharashtra and May 2016 to December
2017 to the Field Director of Pench Tiger Reserve, Madhya Pradesh.

Outcome
•
•

Sustained monitoring followed by its analysis has ensured enhanced park management.
MSTrIPES implementation processes ensured maximum patrolling coverage of the landscape.
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Human-Carnivore Conflict Mitigation
•
•

Monitoring long-term human-tiger conflict in Pandharkawada division of Yavatmal circle continues.
Assistance provided to the Maharashtra Forest Department in assessing the situation due to an injured tiger
in Chimur range of Brahmapuri Forest Division.
Post-mortem: WCT veterinarians took part in carrying out the post mortem of three tigers during this quarter
with one in Maharashtra and two in Madhya Pradesh.

•

No.

PLACE

SPECIES

SEX

CAUSE OF DEATH

1

Sindewahi, Maharashtra

Tiger

F

Infighting

2

Satpura TR, Madhya Pradesh

Tiger

F

Unknown (carcass was
highly decomposed)

3

Obedullaganj, Madhya Pradesh

Tiger

M

Unknown (Suspected
poaching)

Table 2: Synopsis of the post-mortems carried out by the Human - Carnivore Conflict Mitigation team in quater 4

Outcome
•

Acknowledgement of WCT as a key stakeholder in improving the protection mechanism of tiger-bearing
landscape in central India.
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Health
WCT continues with its ‘Caring for Conservators’ (CFC) initiative providing expert clinical healthcare directly to
the frontline forest staff. WCT’s state-of-the-art Trauma Management Training programme empowers frontline
staff to assist their colleagues in life threatening medical situations in tiger reserves.

Health checks for forest staff:
•

Data analysis of 8000 frontline forest staff who have undergone preventive health
check-up since 2014 across 25 Protected Areas in the Central Indian Landscape
and Western Ghats is being carried out This will further evolve into a policy paper
to influence greater health support for the forest staff.

Basic life support training for forest staff at Karmajhiri

Malaria rapid diagnostic kit training

Mapping of Health Centres around tiger reserves:
•

•

Mapping of Public Health facilities - Community Health Centres (CHC), Public
Health Centres (PHC) and Rural Health Centres around Satpura Tiger Reserve
was carried out with a view to analyse the issue of access faced by the forest
staff.
Landmark meeting aligning the health department with WCTs initiative of mapping
health centres was held with the Deputy Director-Health, Maharashtra along
with 20 Medical Officers from PHCs around Tadoba, Bor and Umred Karhandla.
Besides the initiative being well accepted, a request to train PHC staff in Trauma
Management was received from the health department.
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Trauma Management Training
•
•

•

•

A First-Aid manual for frontline forest staff has been developed in both English
and Hindi.
The manual was utilised in Pench-MP, Ranthambhore and Sariska during the
recently concluded trainings. 170 copies of the Hindi version were distributed to
the trainees.
One Trauma Training session was carried out for 34 forest staff in Pench-MP.
The latest training brings the total Trauma Training sessions to 31, covering 1110
frontline forest staff across the Central Indian Landscape.
A first-of-its-kind analysis and perhaps globally the largest Health Needs
Assessment survey covering 1104 field staff is underway.

Mock drill on the safe extraction of patients in a trauma scenario

Outcome
•

WCT is in the process of analysing the largest repository of medical history of the frontline forest staff.
This will result in the development of strengthened and preventive healthcare measures for the staff.
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Education
WCT works extensively with government schools in the tribal pockets of India’s forests by building the capacity
of teachers, providing infrastructural support and creating alternative avenues for learning. After providing
student based intervention at the school level, WCT has now adopted a multi-pronged approach by focussing on
developing Cluster Resource Centres (CRCs) as resource hubs. The focus is on strengthening the CRCs, equipping
and building capacities through multiple teacher training and academic leadership programmes and facilitating
non-formal education programmes at the school level. The key focus is to ensure that the intervention strategies
percolate from the CRCs to the schools as it will have a larger outreach, covering schools in both buffer and nonbuffer zones, determined by the administrative jurisdictions for each CRC.
WCT has initiated this through direct interventions in Pench MP, Pench MH and Tadoba-Andhari. WCT’s extensive
interventions in other Protected Areas across India have also been made possible with the support of its onground partners both in the central and southern Indian landscapes.

A. WCT’s Direct Intervention Projects: Pench MH, Pench MP &
Tadoba-Andhari
1.
•
•
•
•
•

CRC level: Capacity Building
Two Environment Education Workshops – Pench MH & MP - 24 participants (Teachers
+ Youth).
Two Engineering Workshops – Pench MH & MP - 34 Teachers attended.
English Training Camp - Pench MH & MP - 36 Teachers attended.
Fellowship Proposals Received- 17 from Pench MH & MP.
50 Teachers from 24 schools utilised Science resources from the STEM labs of TadobaAndhari.

2. School Level: Interventions
• Four camps organised to assist 190 class X students with board exam preparations in
Pench MH & Tadoba-Andhari.
• Direct school visits in Pench MP to teach science.
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B. WCT- Partnership Intervention Projects: Central Indian Landscape:
• Gramin Shiksha Kendra - Ranthambhore Tiger Reserve
• Samavesh - Panna & Bandhavgarh Tiger Reserves
• Eklavya - Satpura Tiger Reserve
• Aide-et-Action - Kanha Tiger Reserve

1.
•
•
•
•
•
•

CRC level: Capacity Building
One Leadership Training Camp in Ranthambhore - 29 Headmasters attended.
One Impact Progress Meeting in Panna - 40 teachers + seven coordinators attended.
Three Science, Math & Languages Training Workshops - 93 teachers participated from
Panna, Bandhavgarh and Satpura.
Six Workshops to develop Teacher Learning Material - 133 teachers participated from
Ranthambhore and Bandhavgarh.
Six Teacher Counselling sessions conducted to assist 86 teachers in Bandhavgarh and
Satpura.
Recurring usage of STEM labs

2. School Level: Interventions
• STEM Labs: Demonstrated topics such as pressure, sound and other science subjects
to over 620 students from Ranthambhore and Panna.
• Assessment of competency levels in Math, Science and Languages - 1108 Students in
Panna & 21 schools in Bandhavgarh.
• Assistance to Students:
- 166 in Ranthambhore in Mathematics.
- 320 in Panna in Science.
- 542 school visits by team to support learning in Science.
- 4746 Students assisted through Non Formal Education Centers.
• Three science fairs organised in Kanha showcasing students’ projects.
3. Community Engagement and Interventions
• Felicitations:
- Seven School Management Committee members along with 44 students and 11
teachers during Republic Day in Ranthambhore.
- 49 School Management Committees and 157 teachers in Satpura.
• Set of 118 books donated to two STEM labs and a DIET resource centre in Satpura.
• 70 primary and nine middle schools were equipped with subject corners
and libraries – Kanha.
• Four book fairs organised in Kanha.
• 125 members from 20 School Management Committees attended meetings organised
in Satpura STEM labs.
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C. WCT- Partnership Intervention Projects: Nilgiri Landscape:
• Aide-et-Action - BRT Tiger Reserve, Bandipur Tiger Reserve &
Mudumalai Tiger Reserve

1.
•
•
•

2.
•
•
•

CRC level: Capacity Building
CRCs - 118 Teachers from BRT utilised this resource to better understand Science
concepts.
WCT learning material utilisation - 11 schools from BRT and Mudumalai utilised CRC
resources to aid their teaching.
Fellowships: Two teachers from schools around Bandipur and four from Mudumalai
received fellowships.
School Level: Interventions
720 students from BRT accessed the CRCs to better understand topics in science.
International Science Day celebrated in 54 schools around Bandipur.
45 students from schools around Bandipur received additional coaching.

3. Community Engagement and Interventions
• Two Development & Management Committee meetings organised in CRCs by the
Education Department in BRT and Bandipur.
• 12 science corners developed in Mudumalai.
• Community meeting held to develop the Devarshalai CRC in Mudumalai.
• Five SMC meetings to promote the usage of STEM labs in Mudumalai.
• Eight village meetings conducted to explain the benefits of CRCs around Mudumalai.

Using the number line to teach math in the CRC of Khawasa
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Glasses for the visually impaired being tried out in the Khawasa CRC

Higher Secondary students learning through experiments at the
Cluster Resource Centre, Khawasa

Outcome
•

•
•

The Wildlife Conservation Trust driven educational interventions are expected to ensure complete ten
years of schooling of every child in the age group of 6-14 years and every youth in the age group of 15-18
years.
A technology equipped educational delivery system from district to school; transformation of a totemic
culture into a scientific one.
Developing a responsible citizenship among forest dwelling communities in a period of eight years from
inception of intervention.
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Livelihoods
Recognising the interconnectedness between people and ecosystems, the livelihoods team aims to create and
strengthen partnership with communities around protected areas to further our conservation goals. This goes a
long way in strengthening the livelihood mechanism of communities and could also encourage the regeneration
of natural resources.

1

Community-based Alternative Land Use Systems
Envisioned with an objective to urgently address water scarcity and initiate water conservation projects,
we aim to build a successful pilot which will result in large scale adoption at the end of five years.
•

•

•

•

WCT initiated partnerships with villagers in Tadoba-Andhari and Pench
Tiger Reserves. This was achieved despite early resistance by villagers,
who were already ravaged by the vagaries of a failed monsoon, especially
in Tadoba-Andhari.
WCT successfully catalysed and initiated an Exposure Visit to Karjat by
villagers from Chandrapur in the Greater Tadoba Landscape to witness a
working model.
Intensive interactions with community members in Karjat exposed the
visitors to simple yet effective practices in livelihood management. The eight
members from three buffer zone villages of Chandrapur were exposed to:
1. 		Grain bank committees in six villages
2. 		Biodiversity conservation initiatives such as seed bank
3. 		Mixed cropping initiatives
4. 		Community water filtration
5. 		Watershed development project
A complete technical analysis of natural resources to determine their
present status and thereby streamline future plans to achieve maximum
impact was carried out in five villages in the landscape with the support of
villagers and multiple external agencies, the primary being Action for Food
Production (AFPRO).
a) Water:
• Potability analysis using 11 parameters from 36 sources.
• AFPRO under WCT’s aegis executed hydro-geological analysis of
watershed areas, examined water management structures for their
functionality. Water availability in key water bodies was accessed
by villagers and possibilities for water harvesting and ground water
recharge studied.
• Initiated a GPA supported water level monitoring for four streams and
34 open wells.
b) Soil:
• Soil samples from 13 cultivation sites were examined on 24 parameters
to assess soil health.
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c) Land Use:
• Current land use status in all five villages was examined using GPS
tracking. The AFPRO team is supplementing this with satellite data
and GIS analysis for patterns in land use change. The same is being
corroborated with revenue records from local government functionaries.
d) Agriculture Practices and Livelihood Sources:
• Cultivation practices for crop rotation, mixed cropping, fertilizer and
pesticide usage were examined. Important supplementary livelihood
options were also analysed.

2

Community Grain Bank Programme

3

Career Pathways Project-1

4

Career Pathways Project-2

Developed with an aim to have at least five villages adopt this programme. One all women’s grain
bank underway.
• Grain Bank is initiated in Doni village by an all women committee of 34
members headed by a management committee of five elected members.
• Women have identified the quantum of grain to be distributed during the
lean month of May at 40 quintals.
• Women from Phulzari and Nimbala villages of the Greater Tadoba Landscape
have visited Doni to better understand the concept and thereafter, initiate
their own grain banks.

Employment-based Vocational Training continues and will be gradually integrated to the communitybased alternative land use project with time.
• Of 83 youth who were undergoing training since the last quarter, 81
successfully completed their training. In all, 57 (or 68%) of trainees have
secured employment.
• Mobilisation, enrolment and training activities were carried out in Pench
Tiger Reserve and the Greater Tadoba Landscape.
• Successful meetings were held to incorporate recognised trades of
Ophthalmic Technician Assistants, Dialysis Technicians and OT Technicians
in the vocational curriculum.
• A fresh batch of 62 youth is undergoing livelihoods training in six trades
with one individual having completed the course.

Curriculum is being developed to link the project with Community-based alternative land use system.
• The Ashramshala project has been accepted by the authorities in Madhya
Pradesh and processes to develop a curriculum on Natural Resource
Management are underway.
• Curriculum and lab requirements for a course on Electrical training have
also been assessed.
• With the team’s guidance, school authorities have been guided and have
begun applying for the necessary permissions and approvals to commence
these vocational courses.
• A point to be noted is that the same project has been kept on hold in
Maharashtra by the Tribal Development Department.
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Livelihoods team using GPS supported water level monitoring for hydro-geological survey

Livelihoods team collecting soil samples for testing

Outcome
•
•
•

Doni village, which was the most apprehensive, has become the first to initiate a Grain Bank programme.
Technical analysis of Natural Resources in five villages completed.
68% of youth who have undergone vocational training are employed.
20

WCT’s support to frontline forest staff
The challenging conditions under which forest guards work is of great concern. WCT strongly believes that better
equipped forest staff is able to a) efficiently monitor of their landscapes, b) better mitigate human-animal conflict
and c) feel greatly motivated to carry out their duty.
Through donations, WCT aims to strengthen the protection mechanism with vital equipment to increase
efficiencies and thereby morale of the forest staff, resulting in better protected forests.

During the quarter, WCT has supplemented the protection efforts of:
•
•

•
•
•
•

•

Mudumalai Tiger Reserve, Tamil Nadu by providing two Bolero Camper 4WD vehicles to improve the mobility of
forest staff
Kashmir Wildlife Region by equipping the forest staff with basic amenities such as winter jackets, shoes, water
bottles, tiffin boxes, backpacks, snow goggles, etc., besides equipping 51 Anti-poaching / Anti-grazing / Wildlife
Crime Control / Wildlife Rescue camps with essential items such as first-aid kits, solar charging systems,
binoculars, digital cameras, GPS, camp-cots, etc., vastly improving the living conditions of the forest staff in 26
Protected Areas.
North Balaghat Division, Madhya Pradesh by equipping the forest department with fire-retardant clothing, fire
blowers, winter jackets and gumboots.
Bhimgad Wildlife Sanctuary, Karnataka by donating LED rechargeable torches for its 29 anti-poaching camps.
Manas Tiger Reserve, Ranthambhore Tiger Reserve and Pune Wildlife Division with essential equipment such as
shoes, winter jackets, walking sticks and water bottles for their forest staff.
Provided financial assistance for - The course expenses of a veterinary officer of Rajaji Tiger Reserve, Uttarakhand.
- Organising an Aquatic Training Session in Chambal for five days at Deori Eco-Centre, Madhya Pradesh.
Conducting a weapons training programme at Bhalukpong, Arunachal Pradesh for 114 forest staff of Pakke Tiger
Reserve, Nameri National Park, Sinchung-Bugun Community Reserve and Eaglenest Wildlife Sanctuary.

Mobility enhancement of forest staff in
Mudumalai Tiger Reserve, Tamil Nadu

WCT enhancing mobility of forest staff in
Bandipur Tiger Reserve, Karnataka
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Distribution of shoes at Manas Tiger Reserve, Assam

Distribution of winter jackets at North Balaghat Forest Division, Madhya Pradesh

Forest staff wearing the winter jacekts at Manas Tiger Reserve, Assam
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WCT-Small Grants Programme
This biannual initiative, which encourages and empowers research of endangered species besides the tiger, rhino
and elephant, received 116 applications across various conservation disciplines.
Applications to the first phase of the 2018-19 ‘WCT Small Grants for Conservation of Endangered Species and
their Habitats’ were invited in January 2018. Post an exhaustive evaluation and due diligence process, four
deserving projects were selected for the first phase of this financial year’s grants. These are:

1. Development of manual for nonpalatable alternative medicinal
crops as a solution for long-term
conflict management for fringes
of protected areas:

2. Evaluating population structure
and conservation status of
endangered Hump-Head Wrasse
in the Gulf of Mannar:

The end goal of the project is to address and
mitigate human-animal conflict by creating alternative
livelihoods. An educative pictorial handbook will
be developed allowing farmers the option to plant
medicinal plants which are non-palatable to animals
and thereby prevent crop raiding instances.

The aim of the project is to investigate the distribution
and abundance of Hump-Head Wrasse and identify
its crucial habitats. The project will also evaluate the
present threats to this endangered fish and explore
ways to involve local communities for its effective
management and conservation.

3. Assessing the landscape to
upgrade a reserve forest into
a wildlife sanctuary for the
conservation
of
disjunctly
distributed endemic, endangered
plants and animals:

4. Elephant conservation in Assam
using Smart Border System:
The primary aim of this project is to strengthen
conservation of elephants, especially in their
corridors fragmented by railway tracks leading to
accidental deaths. A ‘Smart Border System’, using
low-cost sensors to alert the presence of elephants
within the vicinity of railway tracks and mitigate
casualties by sending an alert message using hopby-hop communication system is being developed.

The objective is to determine the population status of
the Grizzled Giant Squirrel and their common nesting
tree - Malai Poovarasu in Pakkam Malai Reserve Forest
with the goal to convert it into a wildlife sanctuary.
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WCT Sustainability
WCT is making conscious efforts to sustain its various interventions in the conservation space.
In the last quarter of the financial year, 2017-18, general donations were received from Morning Star, KCT Trust,
Sonata Information Technology Limited and Kothari Medical. Corpus donations were received from Citi Group
Markets India Private Limited, DSP Adiko Holdings Private Limited, DSP HMK Holdings Private Limited, DSP
Investment Private Limited, Reclamation Properties (India) Private Limited and Reclamation Realty (India) Private
Limited.
The United States Fisheries and Wildlife Services (USFWS) supported an ‘International Workshop on Capacity
Building for mitigation measures along linear infrastructure in India, Nepal and Bhutan’.
Exide Industries supported interventions in Pench MP and MH continue with activities as per pre-defined timelines.
An exposure and review visit was organised for the Head, CSR of Exide Industries in the month of January 2018.
This was followed by another field visit by the CFO and one of the Board Members of Exide Industries.
Other on-going projects continue to be funded by IUCN, USAID and Sonata Software. Additionally, interactions
have been initiated for raising funds from Tata Consultancy Services, Yes Bank Foundation and HT Parekh
Foundation to sustain WCT initiatives in 2018-19.
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Way Forward: 2018-19
WCT has a Result-based Management (RBM) system, which documents all activities within a time frame and an
accountability framework. Performance indicators hold key personnel accountable for all activities within their
specific verticals. Periodic assessments of performance of each vertical ensures that timelines are met and any
challenge arising during the course of the activities is tackled.
As a part of the Result-based Management approach, meetings and discussions were held in the current quarter
with all vertical heads to review and assess the status of work. The head of livelihood did not participate in these
discussions as she was in the field. The review and discussions also laid the foundation for development of the
Project Implementation Plans (PIPs) and budgets for the year 2018-19. Budgets will be consolidated and finalised
by April 2018 and strategies for submission of proposals to corporates will be finalised.
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