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Wildlife Conservation Trust (WCT) signed an MoU with the Village Social Transformation 
Foundation (VSTF), an initiative of the Government of Maharashtra which is aimed 
at transforming 1,000 villages in Maharashtra into model villages via convergence of 
developmental efforts of the government and corporate partners.

• WCT has been able to ensure the inclusion of nearly 70 villages from the Brahmapuri Forest 
Division in the VSTF programme. The Brahmapuri Forest Division is contiguous with the 
Tadoba-Andhari Tiger Reserve and is critical to the conservation of the Greater Tadoba 
Landscape. This 1200 sq.km. multiple use landscape harbours about 44 adult tigers as per 
the camera trapping exercise carried out by WCT.

• WCT will provide technical and on-ground support to ensure that along with the village 
development plans created under VSTF, emphasis is laid on afforestation, management of 
wildlife in the multiple use areas, and mitigation of man-animal conflict.

• 

After the success of the first WCT-Morningstar India CSR programme which aimed at 
strengthening the wildlife protection mechanisms of Kanha Tiger Reserve via donation of 
critical equipment, Morningstar India has agreed in principle to extend their support for similar 
activities in another protected area for FY 2017-2018. WCT is awaiting a confirmation from 
Morningstar on the quantum of donation.

WCT’s Conservation Research team is assisting in carrying out the on-going 4th All India Tiger 
Estimation (AITE) exercise in the states of Maharashtra, Madhya Pradesh and Chhattisgarh. 
Fieldwork has already started in Maharashtra and Madhya Pradesh. WCT staff has been 
instrumental in training the frontline staff of Madhya Pradesh in the nuances of tiger estimation 
techniques, specifically from the perspective of the AITE.

Organisational Highlights
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Conservation Research

Large carnivore monitoring • Telemetry • Road Ecology 

Large carnivore monitoring 

WCT supports forest departments by monitoring the presence and dispersal of tigers using scientifically robust 
techniques such as pattern matching from photographic records, radio-telemetry, and genetics among others.

Through extensive fieldwork, WCT is able to highlight the most important bottlenecks within wildlife corridors. 
We invest efforts and resources in these focus areas to change the perception of the local communities 
towards wildlife and advise the government on building mitigation measures along existing as well as future 
development projects including major highways, canals and railway lines.

• Camera trapping exercise was initiated in Bor and Melghat Tiger Reserves and in the Bor-Melghat Corridor.
• The WCT team attended planning meetings at Bhopal and Kanha for the 4th All India Tiger Estimation (AITE) exercise.
• WCT team also trained frontline staff of 14 ranges in Balaghat Circle in AITE protocols.
• The state governments of Maharashtra, Madhya Pradesh and Chhattisgarh have nominated WCT as the official partner 

to the NTCA in the AITE exercise.
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WCT staff installing camera traps in Melghat Tiger Reserve



A meeting was held with the National Tiger 
Conservation Authority (NTCA) to discuss telemetry 
permits to get extremely detailed information on 
the corridors used by tigers dispersing out of Pench 
Tiger Reserves. WCT’s proposal has received an in-
principle approval by the committee. We are currently 
awaiting the new SOP that is being developed by 
the Wildlife Institute of India.

The WCT team has submitted the mitigation report 
for the railway line that is going to cut through the 
Ratapani Wildlife Sanctuary in Madhya Pradesh.

Telemetry Road Ecology

2

A tiger photographed by our camera trap in Melghat Tiger Reserve

Other activities

• Under the ‘Nisarg-Anubhav’ programme, WCT’s research team helped the Maharashtra forest department 
in imparting nature education to under-privileged children from villages situated in the corridors. Over 400 
students were educated around the in Pench Tiger Reserve, Maharashtra.

• A team of senior officers from the US Embassy visited the WCT office in Nagpur for consultations on wildlife 
conservation. The team discussed a couple of proposals which the US government would like to implement 
in the near future.



Wildlife Law Enforcement Training

The Wildlife Law Enforcement Training (WLET) team at WCT has developed an integrated training programme on 
‘Law Enforcement, Evidence Collection and Site Security’ (LEECSS) for the frontline staff of forest departments 
in the Central Indian Landscape (CIL).

The key aim of this training is to address the lacunae in current enforcement responses to wildlife crime that 
contribute significantly to poor conviction rates. These include weak implementation of existing provisions 
of the Wild Life (Protection) Act, 1972, poor evidence collection practices, improper crime scene processing 
methodologies and insufficient/improper legal case documentation. The LEECSS programme has been designed 
to provide trainees with a fresh perspective on these issues and give them simple, easily implementable tools 
through which roadblocks to conviction in wildlife crime can be overcome.

A vehicle check session underway during the LEECSS 
training in Pench Tiger Reserve, Madhya Pradesh
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Training Details No. of Sessions No. of Trainees

Pench Tiger Reserve, Madhya Pradesh 04 91

A WCT staff member demonstrates pugmark tracing as 
part of the Wildlife Law Enforcement Training in 
Pench Tiger Reserve, Madhya Pradesh



Conservation Behaviour

WCT’s Conservation Behaviour vertical provides technical inputs for designing conservation interventions. It 
uses frameworks from economics, psychology, sociology and anthropology with strong ecological foundations 
as tools to gather insights into ground realities. It acts as a catalyst between grassroots action and policy 
stimulus.

The Conservation Behaviour team evaluates and compares existing policies and practices, assesses their 
impact using primary and secondary data, and comes up with white papers. It uses contemporary public policy 
design models to suggest optimal policy to aid conservation.

Economic and psycho-social 
analysis of data from Greater 
Tadoba Landscape villages has 
been completed. The report for the 
assessment has been prepared.

PSYCHOSOCIAL AND ECONOMIC 
ASSESSMENT OF GREATER 
TADOBA LANDSCAPE VILLAGES:

Data collection for 3507 households 
from 89 villages has been completed.
Qualitative data in the form of long 
form interviews for psychological 
analysis has been collected.

INCOME EXPENDITURE SURVEY 
IN KANHARGAON (A 250 SQ.KM. 
FOREST TO THE SOUTH OF 
TADOBA):

Survey of 28 guards in Sanjay-Dubri 
Tiger Reserve and 50 in Satpura Tiger 
Reserve, Madhya Pradesh has been 
completed.
The information collected from these 
surveys will be utilised to provide policy 
inputs to the forest department on 
recruitment, remuneration, training and 
other psychological factors.

UNDERSTANDING FACTORS 
DRIVING MOTIVATION OF 
FOREST GUARDS AND 
PROVIDING POLICY INPUTS:
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A forest guard being interviewed by WCT staff at Satpura Tiger Reserve

1 2 3



Law Enforcement and Monitoring (LEM)

WCT’s Law Enforcement Monitoring (LEM) division, in collaboration with the Wildlife Institute of India (WII) and state forest 
departments, strives to make patrolling more systematic and tactical, so as to reduce if not eliminate illegal activities in 
and around protected areas.

The LEM module, called MSTrIPES, helps maintain a database of patrolling, illegal activities and ecological attributes in 
an analytical framework. The availability of this information on a weekly basis allows the Field Director to take effective 
management decisions.
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WCT continues to implement MSTrIPES in six sites i.e. Pench (Madhya Pradesh 
and Maharashtra), Bor, Nawegaon-Nagzira and Melghat Tiger Reserves, and 
Umred-Karhandla Wildlife Sanctuary. Till date, patrol efforts of 5,30,188 km. 
have been recorded and analysed by our LEM officers from these sites.

MSTrIPES implementation workshops were conducted for 24 forest staff of 
Katepurna and Dhyanganga Wildlife Sanctuaries.

Twelve refresher trainings were conducted for 326 forest staff of Melghat Tiger Reserve 
on MSTrIPES implementation.

Patrol effort interpretations for the period of May 2016 – December 2017 have been
submitted to the respective Field Directors.

1
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An MSTrIPES implementation workshop underway



Six preventive health checks for forest staff were conducted at Sahyadri Tiger Reserve during November-December 
2017, benefitting 341 forest staff.

The programme included blood-tests (HbA1C, Hb, Cholesterol and Triglycerides, Liver profile, Hepatitis B &amp; 
Hepatitis C for example) and clinical assessment focused on important chronic health risks such as hypertension, 
diabetes and cardiac illnesses.

Public health facilities including sub-centres, Community Health Centres (CHCs), Public Health Centres (PHCs) and 
Rural Hospitals (RHs) have been plotted up to a distance of 10 km. from the park buffer boundary. Development 
of the ‘Health Facility Assessment Tool’ is in progress.

Health

WCT’s unique Caring for Conservators (CFC) programme continues to provide expert clinical healthcare 
directly to frontline forest staff. WCT also provides state-of- the-art ‘Trauma Training’ to frontline staff across 
several tiger reserves and sanctuaries so that they can assist their colleagues in life-threatening situations. 
This empowers the frontline forest staff to respond to debilitating injuries, which are commonplace in the field 
due to the nature of work.

Health check-ups at Sahyadri Tiger Reserve:

Mapping of health facilities around Satpura Tiger Reserve:
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A forest officer undergoes a blood test at a WCT-
organised health camp at Sahyadri Tiger Reserve

A health camp for forest staff underway at 
Sahyadri Tiger Reserve
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A Trauma Management Training session underway at Panna Tiger Reserve

A snake bite first aid training session underway at Tadoba Andhari Tiger Reserve

• A total of eight Trauma Management Training sessions have been rolled out, benefitting 326 forest staff from 
Tadoba-Andhari Tiger Reserve (Maharashtra), Sanjay-Dubri, Panna and Bandhavgarh Tiger Reserves (Madhya 
Pradesh) during October-December 2017.

• Over 50 rangers at the Tala Training Centre (Bandhavgarh Tiger Reserve) were equipped with trauma

Trauma Management Training sessions for forest and WCT staff:

 management skills. Equipping such rangers-in- training will help in the percolation of these life-saving skills 
to the protected areas where the trainees may be posted on completion of their training. The department 
officials have also shown willingness to use the training session and the reference material as part of their 
internal training syllabus.

•  WCT staff in Mumbai and Nagpur also underwent refresher training in basic life support and trauma 
management.



Education

WCT works extensively with government schools in the tribal pockets of India’s forests by building the capacity 
of teachers, providing infrastructural support and creating alternative avenues for learning. WCT and its 
partner organisations engage with teachers, helping them in creating lesson plans and learning aids. Periodic 
assessments are conducted to determine the impact of our interventions.

WCT’s extensive interventions in PAs across India have been made possible with the support of its on-ground 
partners like Gramin Shiksha Kendra in Ranthambhore Tiger Reserve (Rajasthan), Samavesh in Panna and 
Bandhavgarh Tiger Reserves (Madhya Pradesh), Eklavya in Satpura Tiger Reserve (Madhya Pradesh), and 
Aide-et- Action in Kanha Tiger Reserve (Madhya Pradesh), BRT and Bandipur Tiger Reserves (Karnataka) and 
Mudumalai Tiger Reserve (Tamil Nadu).

Key highlights across the 11 parks are as follows:

Ranthambhore Tiger Reserve, Rajasthan

Kanha Tiger Reserve, Madhya Pradesh

• Total of 99 School Management Committee (SMC) meetings were conducted, reaching out to 60 schools 
and over 790 members, including SMC chairpersons in Ranthambhore.

• Teaching learning material was created with the help of the project team for teachers in Ranthambhore. A 
total of 177 visits were made in the intervention schools and topics from the middle grades were covered.

• An inventory of 328 items to be donated to the District Institute of Education and Training (DIET) has been 
created, which includes cupboards, lab equipment and chemicals.

• 15 workshops on Math and Language were conducted during Diwali vacation for children from Grade II to 
Grade VIII. A total of 515 students from 17 schools benefitted from these workshops.

• A two-day science training session saw participation from 39 government school teachers.
• 362 middle school students from nine schools benefitted from WCT’s onsite support across nine topics.

• 553 students from 20 schools benefited from WCT’s on-site school support in Kanha. 100 topics were covered 
across 14 sessions conducted at the STEM lab in Garhi.

• Garhi Cluster Resource Centre (CRC) was upgraded and equipped with essential IT equipment including 
desktops, laptop, projector and printer.

• Buildings for two new STEM labs have been finalised and discussions are on with government officials for 
inking an official MoU.

• Over 120 science projects for 20 middle schools were prepared for activity-based learning intervention.
• 38 educational institutes including hostels and Anganwadis will benefit from 18 solar energy installations 

which were completed between October-December 2017
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Panna Tiger Reserve, Madhya Pradesh
• 10 SMC meetings were conducted, which were attended by a total of 21 SMC members.
• 16 community meetings saw the participation of 50 villagers from across Panna Tiger Reserve.
• 265 middle school students from 12 schools benefitted from WCT’s on-site support across 50 topics.
• At Rudra Pratap-2 STEM Lab, 50 sessions were conducted for children from middle grades.
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Satpura Tiger Reserve, Madhya Pradesh

Pench Tiger Reserve, Madhya Pradesh

• 182 students from 12 schools benefitted from WCT’s on-site school support. 141 topics were covered for 
middle grade science.

• Four meetings were held at Dhapada STEM Lab to discuss Science, Math and Hindi subjects. This was 
attended by eight teachers and 69 students across two schools.

• Three meetings were held at Panchmarhi to discuss challenges and the way forward for Science, Math and 
Hindi subjects. This was attended by 18 teachers.

• 126 students benefitted from activity based demonstrations in Science at Khawasa STEM lab, Pench Tiger 
Reserve, Madhya Pradesh across four sessions.

• Khawasa CRC was equipped and inaugurated in presence of Head-CRC, Khawasa.
• An official request has been sent to the Block Education Officer (BEO) Kurai for upgrading the Kurai and 

Sukhtara CRCs.
• A four-day Science and Mathematics integrated workshop for teachers, Block Resource Persons (BRPs) and 

Cluster Academic Coordinators (CACs) was held. A total of 3 CACs and 11 teachers participated.

Bandhavgarh Tiger Reserve, Madhya Pradesh
• 45 fellowships were provided to D.Ed. students to support their internship at government schools for 50 days 

along with technical support in Math, language teaching and development of teacher learning materials.
• 50 topics in Science for the middle grades were covered via experiments, activities and demonstrations which 

benefitted 220+ students and 13 teachers in the middle schools.
• 224 students from 14 schools benefitted from WCT’s school based on-site support. 50 topics were covered 

under this initiative.
• 7 workshops-cum-meeting sessions were conducted for primary and middle school teachers at two cluster 

centres on Science, Math and Hindi.

Activity based demonstrations in Science at Khawasa in Pench Tiger Reserve, Madhya Pradesh

Pench Tiger Reserve, Maharashtra
• Pipariya CRC was equipped and inaugurated in presence of BEO, Ramtek Block.
• Permission to upgrade Dhawlapur CRC received from the BEO.
• Four sessions were conducted at the Pipariya STEM Lab for 70 children of middle grades from four schools.
• A four-day Science and Mathematics integrated workshop for teachers, Block Resource Persons (BRPs) and 

Cluster Resource Persons (CRPs) was held. A total of 7 CRPs, 2 BRPs and 6 teachers participated.
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Tadoba-Andhari Tiger Reserve, Maharashtra

Biligiriranganatha Swamy Temple Tiger Reserve, Karnataka

Bandipur Tiger Reserve, Karnataka

Mudumalai Tiger Reserve, Tamil Nadu

• Ashta and Shivni CRCs were equipped and inaugurated in the presence of Block Resource Coordinators 
(BRCs) of Bhadravati and Sindewahi blocks.

• Science equipment for labs and learning resource kits for the above CRCs were shortlisted.

• 156 students across three schools benefitted from WCT’s on-site school support during which six modules 
were covered.

• 12 teacher fellowship proposals (which enables a teacher to work upon a problem beyond routine class and 
which they want to work upon with help of research based methodologies) have been shortlisted.

• Location for the new CRC in BRT has been finalised. Discussions with Cluster Resource Persons (CRPs) and 
government teachers are underway to develop the CRC.

• 12 teachers from the project area benefitted from a three-day English training workshop and 9 teachers 
benefitted from an integrated Math and Science training workshop.

• 176 students across three schools benefitted from WCT’s on-site school support. 12 topics were covered under 
this intervention.

• Location for the new CRC in Bandipur has been finalised. Discussions with CRPs and government teachers are 
underway to develop the CRC.

• A three-day English and an integrated Math and Science training workshop was carried out for teachers.

• Location for the new CRC at Vandipet has been finalised.
• 71 students across three schools benefitted from the school-based STEM support initiative in which six topics 

were covered.
• A three-day English and an integrated Math and Science training workshop was carried out for teachers in 

Mudumalai.

A Science and Mathematics integrated workshop for teachers, BRPs and CRPs underway at 
Khawasa, Pench Tiger Reserve, Madhya Pradesh



Livelihoods

WCT’s livelihood interventions engage rural youth from remote forest villages and equip them with employability 
skills through vocational training that helps them build gainful careers for themselves.

The Livelihoods strategy will evolve to gradually branch off from outsourcing vocational training to training 
providers to establishing partnerships with leading training providers.
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Annual target for Employment based Vocational Training achieved in last quarter.

Fundamental switch in approach to vocational training through village level 
mobilisation carried out as planned.

‘Project on Community based Alternative Land-use Systems’ initiated in the 
Greater Tadoba Landscape (GTL) amidst tribulations of food and water scarcity.

Livelihoods programme moves towards integration.

1

2

3

4

Key highlights of the vertical are as follows:

Rural economy has a direct imlication on the kind of fuel 
people use for cooking. 

WCT’s livelihood programmes aim at reducing the 
dependence of local communities on forest-based 
natural resources. 

Generally, the monsoon is a lean season for eliciting community participation. Adding to that, the poor monsoon 
this time made it difficult as farmers in GTL buffer villages were adversely affected by food and water shortage. 
They were angry and apathetic and struggling to earn a living through casual labour. 

Project-wise updates for individual projects are as follows:

Community-based Alternative Land Use Systems
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After visiting and interacting with 23 buffer villages and two relocated villages, 19 villages were shortlisted for 
initial intervention based on demographic data parameters, human-wildlife interface management data and field 
visits made in the second quarter. In the third quarter, the team examined the livelihood status and profiled 17 
buffer villages. A systematic vulnerability analysis was carried out in five villages where villagers were available 
and ready for the exercise. Employee-based vocational training was integrated in these villages by mobilizing 
candidates from here to consolidate our resources in a focused manner. With their permission, a technical team 
from Action for Food Production (AFPRO) was engaged to undertake a rapid appraisal in these villages to examine 
natural resource status that would help carry out a full-fledged technical analysis.

Livelihood Analysis in GTL

• First level governance group formed in two villages (Pahami and Doni, Maharashtra) from which the village 
committee will be selected by the villagers.

• Of the five villages where systematic vulnerability analysis was carried out, four reported household level 
food scarcity. The grain bank programme was discussed with them as a solution. Only one village agreed by 
consensus to partner us on this project.

• Three villagers are apprehensive of associating with any outsider proclaiming to help them due to bitter 
experiences with projects from the past. One village is uncomfortable due to fear of failure. In order to build 
their confidence, this and the first village went on an exposure visit to see a functioning grain bank.

• In our meetings, villagers selected a team from among themselves, whose members would form village 
committees to govern the grain banks from these 5 villages. A team of 20 will visit other tribal villages in the 
Thane-Raigad area that have been running the grain bank programme successfully for the past 15-20 years.

• After the visit, willing villages will be facilitated in setting up grain banks so that the food scarcity is reduced.

Community Grain Bank Program in GTL

Amidst these challenges, the Livelihoods team moved ahead with great caution and sensitivity. The outcomes 
have to be viewed in the light of these challenges.

Pench Youth Site Supervisor Training course at CII Chindwara under the EXIDE programme

• Seven candidates were supported in securing admission in the ITI programme in the second quarter. One had 
failed to secure certification in an earlier attempt and hoped to clear his certification by repeating the ITI 
programme this time. He was encouraged to reappear for his exam while in the course. He succeeded and 
has thus successfully completed his course before time. Two female candidates being supported financially

Career Pathways Project:

Employment-based Vocational Training



• ITI Programme: Regular monitoring is being carried out to ensure the progress of the two female candidates 
receiving financial assistance.

• Employment-based Vocational Training: 16 candidates were mobilised for training in Light Motor Vehicle 
Driving and two wheeler repairing. Of these, five have enrolled in Ashok Leyland Institute for Driving while the 
rest are to join soon. The two wheeler repair course offered by Hero Motors in CII is to start in mid-January 
2018.

• In the last quarter, 88 candidates from 15 buffer villages registered for eight trades. Of these, in the current 
quarter, 43 enrolled, of whom 35 have completed their training. Only three youth have dropped out in this 
quarter.

• 15 female candidates had registered for the garment making course offered by ATDC but the course has been 
on hold for clearance from MP Skills Mission.

• Appropriate courses for the five science graduates are being.
• Discussions are on with Mahatme Eye Hospital for Ophthalmic Technician Assistant course recognised by 

Nagpur University.

• The partnership with the Forest Department at Melghat Tiger Reserve continued into this quarter through 
two training providers viz., Montford Integrated Education Centre (MIEC) and Pratham (PACE) that train in six 
trades (Electrical Repair, Automobile Repair, Tailoring, Refrigeration and AC repair, Hospitality and Catering)

• A total of 101 youth enrolled for training in six trades of which 28 have dropped out while 73 are continuing training.
• Placement support for youth who joined training in previous quarter and completed training in this quarter 

was also provided. Out of the 158 youth who completed training in this quarter, 138 have been employed with 
a salary range of INR 4,500 to INR 9,000 per month along with other perks.

Greater Tadoba Landscape (GTL)

Pench Tiger Reserve, Madhya Pradesh

Melghat Tiger Reserve, Maharashtra
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 are making progress.
• Of the 57 youth who were undergoing training from Q2, 44 completed training while 13 dropped out. These 

44 youth were employed in this quarter. Also, out of 135 youth from the second quarter who were awaiting 
placement, 99 youth have been employed in this quarter.

• From among the new batches selected in nine trades, 149 enrolled, of which 31 dropped out. Of the remaining 
118 youth, 83 are undergoing training and 35 have completed training and are awaiting placement.



WCT’s support to frontline forest staff

Deeply concerned about the challenging working conditions of India’s frontline forest staff, WCT continues to 
support and equip Patrolling Camps/Huts (or anti-poaching camps) with essential field items.

PROTECTED AREA VEHICLE UNITS

Kanha Tiger Reserve, Madhya Pradesh

Pench Tiger Reserve, Maharashtra

Nagarhole Tiger Reserve, Karnataka

Vehicle – Bolero Camper 4WD

Vehicle – Bolero Camper 4WD

Vehicle – Bolero Camper 4WD

Vehicle – Bolero Camper 4WD

Vehicle – Thar DI 4WD

Vehicle – Thar CRDe 4WD

Vehicle – Thar CRDe 4WD

Vehicle – Bolero LX 4WD

1

2

1

1

Satpura Tiger Reserve, Madhya Pradesh

Melghat Tiger Reserve, Maharashtra

Ranthambhore Tiger Reserve, Rajasthan

Satpura Tiger Reserve, Madhya Pradesh

Bandipur Tiger Reserve, Karnataka

1

1

1

2

10Total no. of vehicles
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Table 4: Donations of essential equipment to forest departments - October-December 2017

Bolero Camper 4WD donated at Ranthambhore Tiger Reserve Mahindra Thar CRDe 4WD donated at Bandipur Tiger Reserve



WCT has also supplemented the protection efforts of:

Additionally, financial assistance was provided for the following:
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• Chikkamagaluru Forest Division, Karnataka by equipping 16 anti-poaching camps (APCs) with essential items 
like first aid kits, solar charging systems, binocular, jackets and daypacks to name a few.

• Dudhwa Tiger Reserve, Uttar Pradesh by donating 16 binoculars to equip nature guides.
• Nature Conservation Society, Amravati by donating rooftop solar power system and solar water heaters for 

its community centre in Melghat Tiger Reserve, Maharashtra.
• Karnataka Forest Department by donating uniforms to 600 frontline forest staff of various territorial ranges 

within Belagavi Forest Division.
• Manas Tiger Reserve, Assam by providing uniforms for 275 temporary workers.
• Bhimgad Wildlife Sanctuary, Karnataka by providing insurance coverage for 500 forest staff.
• Tiger Research and Conservation Trust, an NGO, by providing them financial support to carry out tiger research 

and conservation programmes in the Tadoba-Andhari landscape.

• Course expenses of a veterinary officer at Sanjay-Dubri Tiger Reserve in Madhya Pradesh
• Sessions for Eastern Himalayan Naturenomics Forum at Guwahati in Assam, and 
• Honouring of Kanha Tiger Reserve employees on the occasion of International Tiger Day.

Nature guides at Dudhwa Tiger Reserve equipped with 
binoculars

A solar water heater donated to Nature Conservation Society, 
Amravati for its community centre in Melghat Tiger Reserve



WCT-Small Grants Programme 

In an attempt to provide opportunities to budding as well as practicing conservationists to pursue their passion 
of conserving endangered species and their habitats, WCT launched the WCT-Small Grants programme in 
March 2017. Through this effort, WCT hopes to draw attention to lesser- known species that need as much, 
if not more, attention as the tiger, rhino and elephant. WCT launched WCT-SG 2017-18 Phase II in September 
2017. A total of 38 applications were received from across the conservation space. After a detailed evaluation 
and due diligence, two deserving projects were selected. They are as follows:
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The broad aim of the project is to understand how 
vessel movement and dredging-associated stressors, 
amid reducing river flow, affect the acoustics and 
behaviour of South Asian river dolphins. This study 
will help understand the impacts of waterways on 
the species.

The major goal of this project is to facilitate the 
conservation breeding program for the endangered 
Asian Brown Tortoise or Asian Forest Tortoise  in 
North-east India.

Changing Soundscapes: 
Understanding the Responses of 
the Endangered Ganges River
Dolphin to Anthropogenic 
Underwater Noise in the Ganga 
and Hooghly Rivers

Initiating Conservation Breeding 
of Asian Brown Tortoise 
(Manouria emys) in selected
North East Indian Zoos with 
focus on reintroduction 
strategies

Researcher collecting data on acoustics of Gangetic 
River Dolphin

A surfacing dolphin in the distance



WCT Sustainability

WCT has made conscious efforts focusing on sustaining the various verticals across geographies. WCT has 
initiated interactions with corporate foundations under the Corporate Social Responsibility (CSR) umbrella in 
an attempt to raise funds for its ongoing projects.

During the quarter, WCT was approached by Morningstar India to up its investment in our conservation 
interventions. Morningstar India has already invested INR 16.5 L in WCT’s intervention to strengthen on-ground 
protection via equipment donations in FY 2017-2018. They are now looking to increase their CSR funding by an 
additional INR 20 L for the current financial year.

Exide Industries’ interventions in Pench Tiger Reserves (Maharashtra and Madhya Pradesh) continue with 
activities being carried out as per the pre-defined timelines. An exposure and review visit was organised for 
their Head of CSR in the month of January 2018.

Other ongoing projects continue to be funded by HTPF, USAID, IUCN and Sonata Software.

WCT-Exide Industries Initiative | Pench Tiger Reserves, Maharashtra and Madhya Pradesh
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