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Wildlife Conservation Trust (WCT)
continues with its holistic, 360°
approach towards conservation of
India’s natural resources.
Building on our strengths, WCT is catalysing the process of bringing together key
stakeholders such as grassroot organisations, local communities, state forest
departments, central government authorities and other institutions in order to
create sustainable and scalable impact on forests and communities alike.
WCT has an in-built mechanism to monitor its key initiatives and to capture
the learnings on a quarterly basis. For the quarter ending September 2017,
the focus of the organisation has been to strengthen its sustainability and on
strengthening the Livelihoods and Education departments. The organisation has
decided to increase its role in implementing our education programmes instead
of working through partnering NGOs in both Pench and Tadoba landscapes.

Organisational Highlights

WCT has collaborated with the
Maharashtra government via
the Maharashtra Village Social
Transformation Foundation
(VSTF). The mission of VSTF
is to transform 1,000 villages
in Maharashtra into model
villages via the convergence
of developmental efforts of
government and corporate
partners. WCT is playing a key

WCT has partnered with

Synergos, an international
role in ensuring that conservation platform for high net worth
of natural resources and their
individuals to invest in
sustainability becomes an

integral part of the VSTF mission.

developing countries to help
solve some of their most
pressing challenges. WCT will
be engaging Synergos and
showcasing WCT’s conservation
interventions in Pench Tiger
Reserve, Madhya Pradesh
through a Learning Journey
being organised in early 2018.

WCT now has a dedicated
communications team with
niche skills in fields such as
videography, video editing
and graphic designing. This
will ensure stronger external
communication with our
partners, prospective donors
and the larger conservation
fraternity.

WCT is now poised to extend
its interventions to Kashmir for
conservation of the critically
endangered Hangul deer (a
subspecies of the Red deer
found in Europe).
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Conservation Research
Large carnivore monitoring • Telemetry • Road Ecology

WCT supports forest departments by monitoring the presence and dispersal of tigers using scientifically robust
techniques such as camera trapping, radio-telemetry, and genetics, among others. From extensive fieldwork,
WCT is able to highlight the most important bottlenecks within wildlife corridors and invest effort and resources
in these focus areas to change the perception of the local communities and advise the government on building
mitigation measures in the ongoing as well as future development projects such as highway widening, canals
and railway lines.

Large carnivore monitoring

Telemetry

Data analysis for estimation of tiger population outside
the Protected Areas of Maharashtra (Bramhapuri,Central
Chanda, Pohra, Mahendri, Kanhargaon, Junona, Bhadravati,
Warora) and Madhya Pradesh (Pench-Satpura corridor) has
been completed. The reports have been shared with the
forest departments. Currently, WCT is the only organization
in the world that carries out intensive camera trapping
exercise in territorial forests at such a massive scale.
Number of tigers detected:

In-principle approval for radio-collaring tigers in Madhya
Pradesh has been received from the Ministry of Environment,
Forests and Climate Change (MoEFCC) and the National
Tiger Conservation Authority (NTCA). Under this programme,
sub-adult tigers in the dispersing age will be radio collared
in and around Pench Tiger Reserve, Madhya Pradesh to get
firsthand information habitat-use as they move in search of a
territory. The information generated through this programme
will help in consolidating WCT’s and it partner organisation’s
community-based interventions in the corridors. The study will
also help in predicting future conflict hotspots, which in turn
will allow us to device proactive mitigation measures.

44

12

Bramhapuri

Central Chanda

10

02

Kanhargaon

Pench-Satpura corridor

Additionally, a scientific poster on the disconvery
of Eurasian Otter discovery by WCT in Satpura Tiger
Reserve and Balaghat was submitted and accepted at
the International Biogeography Conference in Bengaluru.
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Road Ecology
•

•
•

A grant of USD 50,000 has been received from the
United States Fish and Wildlife Service (USFWS) has
been received by WCT for conducting a capacity
building workshop for forest department, MoEFCC,
National Highway Authority of India (NHAI), railways,
irrigation department and conservation practitioners
in developing Mitigation measures for linear
infrastructure in collaboration with the Montana
State University and the Global Tiger Forum (GTF).
Work on publishing a landscape-scale report with
respect to corridors and roads has been initiated.
Camera trapping on important animal crossing
along roads cutting through forests and corridors
continued along the Aksapur Kothari Road, National
Highway 7 and Gosekhurd canal areas in the JulySeptember, 2017.

•

•

State Board for Wildlife (SBWL), Madhya Pradesh
requested WCT to conduct a detailed survey of the
proposed third railway line running through Ratapani
Wildlife Sanctuary. The survey was conducted and a
detailed technical report suggesting mitigation measures
has been submitted to the SBWL.
Road kill data-collection continued during the JulySeptember period along the Nagbhid Road,
Aksapur-Kothari Road, Chandrapur-Mul Road,
Kohmara-Gondia road in Maharashtra and Bhoura
road in Madhya Pradesh. The aim of this exercise is
to identify the most accident prone wild species and
also the most dangerous stretches of roads that are
cutting through wildlife corridors. The information will
be used to suggest corrective measures to minimise
accidents and life loss of both wild animals and
human beings.

State and national highways that cut through protected areas and corridors take a heavy toll on wildlife of all taxa.
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Wildlife Law Enforcement Training
WCT conducts intensive training workshops for frontline forest staff across India on various aspects of law
enforcement, including patrolling strategies, wildlife laws and wildlife crime scene investigation.

Training Details

No. of Sessions

No. of Trainees

Maharashtra Forest Training Institute
Madhya Pradesh Forest Training Institute
Himachal Pradesh Forest Department
TOTAL

02
02
01
05

261
139
21
421

Table 1: Wildlife Law Enforcement Training details for July – September 2017.

WCT has formulated a four-day training module for the forest guards of Pench Tiger Reserves of both Maharashtra and
Madhya Pradesh on Law Enforcement, Evidence Collection and Site Security (LEECSS).

Law Enforcement Training session conducted at Great Himalayan National Park, Himachal Pradesh.
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Law Enforcement and Monitoring (LEM)
MSTrIPES implementation continues in the six sites i.e. Pench (Madhya Pradesh and Maharashtra), Bor, Nawegaon-Nagzira
and Melghat Tiger Reserves; and Umred-Karhandla Wildlife Sanctuary. In all, WCT has monitored and analysed 5,30,188
km. of patrolling effort of forest guards and watchers and provided detailed maps and suggestions to improve better
coverage of these Protected Areas. Additionally, a few more activities were carried out as follows:

GIS training for WCT data officers at
Nawegaon-Nagzira Tiger Reserve.

Refresher training conducted for all
beat guards of Pench Tiger Reserve,
Madhya Pradesh and NawegaonNagzira Tiger Reserve on patrolling
methods, data recording and spatial
data interpretation.

Half-yearly draft report on MSTrIPES
implementation in Nawegaon-Nagzira
Tiger Reserve (NNTR) has been shared
with the field director.

Left to right:
i. MSTrIPES Workshop conducted at
Chikhaldara.
ii. MSTrIPES Meeting at Dhargad.
iii. MSTrIPES workshop conducted
at Harisal.
i

ii

iii
4

Human-Wildlife Interface Management
WCT’s Human-Wildlife Interface Management (HWIM) division trains the forest staff in reducing collateral
damage during conflict situations and assists the forest department in developing long term mitigation measures.
Following actions were taken under the HWIM programme:

1

WCT team comprising veterinary doctors conducted a two-day workshop
on Standard Operating Procedures (SOPs) recommended by NTCA for frontline
staff to address human-carnivore conflict in Nawegaon-Nagzira Tiger Reserve. A
total of 116 field staff including Assistant Conservator of Forest (ACF), Range Officers
(RFOs), Foresters, Forest Guards and members of the Special Tiger Protection Force
(STPF) attended the workshop.

2

WCT assisted the Maharashtra Forest Department in tracking of the tigress
translocated to Bor Tiger Reserve from Bramhapuri Forest Division.

3

The team followed up on the tiger straying incidence near Dewas city in
Madhya Pradesh on the request from Chief Wildlife Warden and provided them
with recommendations on managing human-tiger interface through effective
monitoring and awareness in a three-day site visit in August.

4

At the request of the forest department WCT investigated the tiger status in the
Umri Range of Pandharkawada Division, Maharashtra where three humans have
succumbed to attacks by tigers in this quarter. Camera trapping exercise is presently
underway to identify the problem in the area.

5

Database of tigers of the Pandharkawada Division has been updated.

6

Camera trap photos of tigers from Pandharkawada Division were captured.
This will assist the investigation for identifying the problem animal which will
in turn help reduce future conflict.
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Conservation Behaviour
Economic and psychosocial analysis of data from Greater Tadoba Landscape villages has been completed.
Some of the highlights of the study are:

Women education has a strong
implication on the usage of firewood.
Women that have completed secondary
school education use less firewood and
have lower probability of collecting
firewood. They also show greater ease of
adopting LPG cylinders as an alternate
fuel source.

Higher levels of consumption expenditure
are associated with higher firewood
usage. Poor households are not the
foremost consumers of firewood.

Villagers who have a high temper and
are prone to conflicts within the village
tend to use more firewood.

Those who receive income from firewood
tend to use more firewood.

The report is in the process of compilation
and a synopsis will be shared along with
the next quarterly report.
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Health
WCT’s unique Caring for Conservators (CFC) programme provides expert clinical healthcare directly to the
frontline forest staff. WCT has also provided state-of-the-art ‘Trauma Training’ to nearly 600 frontline staff across
several tiger reserves and sanctuaries so that they can assist their colleagues in life-threatening situations.

Caring for Conservators and Trauma Training
Data analysis of health parameters and socio-economic status for forest staff of Madhya Pradesh Forest
Department is in progress. The findings will form the baseline for a publication, highlighting critical and prevalent
health issues faced by forest staff. These findings will also be used to influence policy changes directed at
improving the health and living conditions of the frontline forest staff.
Initial mapping of public health facilities around Satpura Tiger Reserve, Madhya Pradesh has been completed. This
will help identify the nearest health facilities for the frontline forest staff in case of medical emergencies. The aim of
this intervention is to strengthen these facilities in order to become the point-of-care for the forest staff in the future.

Frontline forest staff from various tiger reserves at WCT-organised health camps.
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Livelihood
The Livelihoods strategy will evolve to gradually branch off from the standard practice of outsourcing vocational
training to training providers to WCT establishing partnerships with premiere training providers. Cumulative
figures of the first two quarters reflect:
•
•
•

340 youth enrolled of which 213 youth have completed their training in six trades.
129 candidates employed and employment opportunities for 114 being explored.
75 candidates dropped out.

1. Greater Tadoba Landscape
a. Livelihood Analysis:
As per the Tadoba-Andhari Tiger Reserve (TATR) strategy, 19 villages have been shortlisted for initial intervention
based on demographic data parameters, human-wildlife interface management data and field visits.

b. Employment-based Vocational Training:
18 candidates were mobilised for training in hospitality. Of these six enrolled and only one continued to complete
the training and secured gainful employment. Pratham mobilised 40 candidates of which only 12 have confirmed
to start training post monsoon.

c. Career Pathways Project:
Industrial Training Institute (ITI) admissions: Following the field visits, a pilot exercise was carried out keeping
in mind the aspirations of local youth, who seek technical training in ITIs. WCT assisted seven youths in securing
admission at the ITIs by coordinating with the Department of Technical Education and the ITI in Chandrapur. Of
these, two female candidates who needed financial supportwere supported by WCT.
Ashramshala (school and hostel for Tribal youth) Project: A proposal for vocational training through Ashramshalas
was developed and discussed with the Tribal Development Department of state and district of Maharashtra.
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GTL
DETAILS

PACE Batch 2

PACE Batch 3

No. of youth enrolled

19

06

No. of dropouts

01

05

No. of youth trained

18

01

No. of youth employed

18

01

Youth employed (in %)

100

100

5,000-6,500

7,000

Average salary range
of employed youth (INR)

Table 2: Employment Based Vocational Training Data for GTL.

WCT staff at a livelihood mobilisation camp in the buffer zone of Pench Tiger Reserve, Madhya Pradesh.

A batch of trainees that have undergone skill training programme at Montfort Integrated
Educational Centre in Nagpur.
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2. Melghat Tiger Reserve
a. Employment-based Vocational Training:
The partnership with the Forest Department at Melghat Tiger Reserve continued through two training providers
viz., Montford Integrated Education Centre (MIEC) and Pratham Arora Centre for Education (PACE) that trains
in six trades (electrical repair, automobile repair, tailoring, refrigeration and AC repair, hospitality and catering).
In continuation with the training activities, 80 continued training at MIEC of which 69 completed it and 32 were
employed.
The second training batch enrolled 140 candidates, of which 114 have completed training and await job placement.
At PACE, 45 enrolled for hospitality training and 41 completed it, of which 39 have secured jobs so far.

DETAILS
Q2

MELGHAT
MIEC (Batch 2)

PACE

Electrician Mechanic Refrigeration Catering Hospitality Tailoring
Assistant
Motor
& Air
Vehicle
Conditioning
Repair

TOTAL

TOTAL

Hospitality

No. of
youth
enrolled

29

36

12

18

13

32

140

45

185

No. of
dropouts

07

10

05

01

02

01

26

04

30

No. of
youth
trained

22

26

07

17

11

31

114

41

155

Table 3: Employment Based Vocational Training Data for Melghat Tiger Reserve.

10

Education
Education lays the foundation for the holistic development of marginalised communities. Access to quality
primary education is one of the major challenges for communities living in remote forested areas. Quality
education is viewed as a stepping stone towards better economic opportunities, leading to an improvement
in the standard of living of marginalised communities and reduction of their dependence on natural resources.
WCT works extensively with government schools in the tribal pockets of India’s forests by building the capacity
of teachers, providing infrastructural support and creating alternative avenues for learning. WCT and its
partner organisations engage with teachers, helping them in creating lesson plans and learning aids. Periodic
assessments are conducted to determine the impact of our interventions.

Key highlights across the 11 parks are as follows:

1

Baseline assessment of the students was conducted to understand their
present learning levels to determine the type of interventions required to
take them to the next level.

2

Demonstrations, experiments and activities have become an integral part
of science teaching in the government middle schools through STEM labs
established in Cluster Resource Centres (CRC). Teacher Resource Groups
have been evolved in some parks of south India. These play an active role in
upgrading the schools with learning material. Teachers are being encouraged
to take projects (fellowship programmes) for their personal academic growth.

3

Community participation in school-related affairs through School Management
Committees (SMCs) is being improved.

4

DIET teachers (D. Ed) are being trained to use the project material for improved
effectiveness in teaching methods for mathematics and language.

5

Non-formal Educational Centers are providing space for peer learning and
learning concepts in an activity-based environment. 16 such centres are
catering to 524 students for supplementary learning requirements.

WCT provides grassroot level interventions and implements the programme in the buffer zone of Madhya
Pradesh and Maharashtra through the WCT-Exide Industries Ltd. CSR collaboration.
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WCT’s support to frontline forest staff
Deeply concerned about the challenging working conditions of India’s frontline forest staff, WCT continues
to support and equip Protection Huts (or Anti-poaching camps) with essential field items. Between July and
September WCT has supported:

BENEFICIARIES

VEHICLE

UNITS

Kanha Tiger Reserve,
Madhya Pradesh

Vehicle - Bicycles

Bandipur Tiger Reserve,
Karnataka

Vehicle – Thar 4WD

2

Total no. of vehicles

281

279

Table 4: Donations made to Kanha and Bandipur Tiger Reserves

The Tiger Strike Force, Bhopal by equipping all 90 staff members with firstaid kits, forensic kits, digital cameras, headlamps, solar lamps and, uniforms.

The Karnataka Forest Department, by providing insurance coverage for 800 frontline
staff of Biligiri Ranganatha Temple (BRT) Tiger Reserve, Malai-Mahadeshwara
(MM Hills) and Cauvery Wildlife Sanctuaries.

The anti-poaching staff at Pakke Tiger Reserve, Arunachal Pradesh, by
providing 140 backpacks.

The Kanha Tiger Reserve, Madhya Pradesh, by providing essential field equipment
such as uniforms backpacks, tables, chairs, etc. to 65 anti-poaching camps.
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WCT-Small Grants Programme
In an attempt to provide opportunities to budding as well as practicing conservationists to pursue their passion
of conserving endangered species and their habitats, WCT has launched the WCT-Small Grants programme in
March 2017. Through this effort, WCT hopes to draw attention to lesser-known species that need as much, if
not more, attention as the tiger, rhino, and elephant. The programme is a biannual feature designed to operate
in two phases. WCT has launched the WCT-SG 2017-18 Phase II in September 2017. A total of 38 applications
have been received from across the conservation space (we had received nearly 110 applications for Phase I).
The applications will be reviewed by the WCT team and the results will be announced on November 1, 2017.

Priliminary reports on grant utlisation have started trickling in. Seen above are glimpses from two conservation
projects - understanding the breeding biology of King Cobra in Himalayan foothills and habitat use of Indian
Wolf in the drylands of northern Karnataka.
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WCT Sustainability
WCT has made conscious efforts to focus on sustaining the various verticals across geographies. WCT has
initiated interactions with corporate foundations under the Corporate Social Responsibility (CSR) umbrella in
an attempt to raise funds for its ongoing projects.
During the quarter, WCT successfully secured grants as a part of the Corporate Social Responsibility (CSR)
initiatives from Exide Industries Limited and Bank of America. On-going projects continue to be funded by HTPF,
USAID, IUCN (International Union for Conservation of Nature), Sonata Software and Morningstar India. The
details of the grants received are as below:

ORGANISATION

TOTAL (AMOUNT IN INR CRORE)

Exide Industries Limited

2

Bank of America

1
TOTAL

3

Table 5: Funds raised under Corporate Social Responsibility.
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Fundraising progress of WCT for Q2
WCT is presently awaiting a corpus donation of INR 25L from Citibank N.A. which has been committed. It has
also got committed funding support of USD 60,000 from the United States Fish and Wildlife Service (USFWS)
for a project on capacity building of the Government and NGOs in developing mitigation measures to reduce
the ill-effect off linear infrastructures such as roads, railway lines, canals and electricity lines on wildlife.
WCT has partnered with Synergos and Dasra to organise a field visit for HNIs from across the globe to Pench
Tiger Reserve, Madhya Pradesh. Apart from educating them about the conservation scenario in India, the
participants will be exposed to several WCT interventions in and around Pench.
WCT is also presently in conversation with Aircel and Samhita Social Ventures to secure additional funding to
bolster WCT’s outreach.
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Conclusion
This quarter has enabled WCT verticals to continue its existing interventions, develop new initiatives, and
build partnerships, as highlighted in the report. It has made key inroads to partner with the government’s
developmental plans. This quarter also scripts detailed analysis of the fieldwork carried out in the previous
quarters. The results have helped us better understand our work and set up a road map for future interventions.
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