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Preamble 

The Result Based Management (RBM) is an internal monitoring mechanism that has an 

inbuilt system to track results and evaluate programs and projects. The RBM documents all 

activities within a time frame and an accountability framework and incorporates lessons 

learned in the annual planning process. 

The Annual Work Plan (AWP) for the year 2017-18 was developed as part of this RBM 

approach through plotting of Project Implementation Plans (PIPs); fleshing out activities in 

detail which lead to concrete outputs and working towards the achievement of long term 

outcomes for the four key verticals that fall within the overall mission and vision statements 

of WCT. Performance indicators were plotted as a measure to hold key personnel 

accountable for each and every activity within the PIP. 

The AWP and PIP relate the activities to the budgets and funding sources, help monitor and 

track the progress of the activities and eventually form the foundation of periodic reviews. 

These periodic reviews are key tools for capturing deviations or exceptional progress if any, 

and play a key role in strengthening the overall performance of the vertical. This ultimately 

leads to production of reports as part of the management information system framework.  

 

Conservation Research 

Wildlife Conservation Trust (WCT) supports forest departments by monitoring the presence 

and dispersal of tigers using scientifically robust techniques such as pattern matching from 

photographic records, radio-telemetry, and genetics among others. WCT uses camera traps 

to count tigers and leopards, and helps the government maintain a consolidated database of 

large carnivores living both inside and outside Protected Areas (PAs). 

From extensive fieldwork, WCT is able to highlight the most important bottlenecks within 

wildlife corridors and invest effort and resources in these focus areas to change the 

perception of the local communities and advise the government on building mitigation 

measures in the ongoing as well as future developmental projects including major highways, 

canals and railway lines.  

Key highlights of the quarter 

Large Carnivore Monitoring 

 Camera trapping of 3,000 km2 of the Pench-Satpura corridor has been completed. 



 

 A report on the minimum tiger density and numbers has been completed for Pench 

Tiger Reserves (Maharashtra and Madhya Pradesh) and submitted to the respective 

Field Directors. 

 WCT has commenced planning for next year’s interventions in the field: 

o The All India Tiger Estimation is a critical activity and coordination is 

underway with the National Tiger Conservation Authority (NTCA) and Wildlife 

Institute of India (WII). 

o WCT has been invited to train staff of up to 175 ranges of Madhya Pradesh in 

research techniques under the All India Tiger Estimation exercise. 

 Over 1000 kg. (one ton) of batteries used for field equipment have been disposed in 

an environmentally sound manner, utilising the services of a vendor approved by the 

Maharashtra Pollution Control Board (MPCB). 

Telemetry 

 The Chief Wildlife Warden (CWLW) and the Additional Principal Chief Conservator of 

Forests (APCCF) have agreed in principle to process WCT’s proposal of radio collaring 

dispersing tigers in Pench, Madhya Pradesh. Work will begin as soon as the 

permission arrives. WCT will radio collar up to five dispersing tigers every year. 

Road Ecology 

 Camera trapping along the Aksapur-Kothari Road, National Highway 7 and 

Gosekhurd canal areas has been conducted. 

 NTCA and Madhya Pradesh Forest Department (MPFD) have requested WCT to 

assess the leopard and tiger deaths which have occurred on the main railway line 

passing through Ratapani Wildlife Sanctuary, Madhya Pradesh. A preliminary report 

has been submitted to MPFD with WCT’s recommendations. WCT has also requested 

for additional permissions for camera trapping along the railway lines. 

 As a part of the ongoing Tiger Matters programme funded by United States Agency 

for International Development (USAID), roadkill data collection has been initiated 

along the Nagbhid road, Aksapur-Kothari Road, Chandrapur-Mul Road and the 

Kohmara-Gondia road to ascertain the interaction between linear infrastructure 

(highways) and instances of roadkill along the above highways. WCT has also 

managed to leverage funds from the HT Parekh Foundation (HTPF) for this project. 

 

 



 

Wildlife Law Enforcement Training 

WCT conducts intensive training workshops for frontline forest staff across India on various 

disciplines including patrolling strategies, enforcement of wildlife laws and wildlife crime 

scene investigation.  

The Wildlife Law Enforcement Training (WLET) division crossed the landmark figure of 

training 10,000 frontline forest staff across India in June 2017.  

 
 

WLET training details for April – June 2017 

 

Key highlights of the quarter 

 13 trainings were conducted across Maharashtra and Madhya Pradesh Forest 

Training Institutes. 

 Training for forest guards was conducted under the International Union for 

Conservation of Nature (IUCN) Vidarbha project. 

 A special training for game guards of the Chhattisgarh forest department was also 

conducted. 

 

Wildlife Law Enforcement Training sessions being carried out at multiple locations 

 

Training details Number of sessions Number of trainees 

Maharashtra Forest Training Institute 6 620 

Madhya Pradesh Forest Training Institute 7 466 

Other trainings conducted 2 84 

Total  15 1170 



 

Law Enforcement and Monitoring 

WCT's Law Enforcement and Monitoring (LEM) division, in collaboration with the Wildlife 
Institute of India (WII) and state forest departments, strives to make patrolling more 
systematic and tactical, so as to eliminate or reduce illegal activities inside tiger reserves and 
other Protected Areas (PAs). 
 
The LEM module, called MSTrIPES, helps maintain a database of patrolling, illegal activities 
and ecological attributes in an analytical framework. The availability of this information on a 
weekly basis allows the Field Director to take effective management decisions. 
 
MSTrIPES is presently being implemented in six sites i.e. Pench (Madhya Pradesh and 

Maharashtra), Bor, Nawegaon-Nagzira and Melghat Tiger Reserves, and Umred-Karhandla 

Wildlife Sanctuary as represented in the map below: 

 

LEM implementations sites as of June 2017  

 

 

 

 



 

Key Highlights of the quarter 

 WCT has set up a dedicated field station at Sakoli for the implementation of 

MSTrIPES in Nawegaon-Nagzira Tiger Reserve. 

 Refresher training has been 

conducted for 150 guards on 

patrolling methods, spatial data 

interpretation and data recording in 

Nawegaon-Nagzira Tiger Reserve. 

 MSTrIPES implementation has 

commenced in Melghat Tiger Reserve, 

Maharashtra from April 2017 with 

guards being trained across all the 

230 beats of Melghat. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

WCT team with participants at a LEM training workshop in Melghat Tiger Reserve, Maharashtra 

 

 

 

 



 

Human-Wildlife Interface Management 

WCT's Human-Wildlife Interface Management (HWIM) division trains the forest staff in 

reducing collateral damage during conflict situations and assists the forest department in 

developing long term mitigation measures.  

WCT has played a key role in the development of Human-Tiger Interface Prediction Module, 

which uses spatial and temporal characteristics of previous interactions and allows the 

forest department to predict potentially sensitive situations in the future. 

WCT's veterinary doctors assist the forest departments in: 

 Tracking and monitoring tigers and leopards residing dangerously close to human 

settlements.  

 Tranquilizing tigers and leopards that have strayed into human settlements.   

 Monitoring radio-collared tigers.  

 Conducting autopsy on deceased wild animals to ascertain the cause of death. 

Key highlights of the quarter 

 Collection of camera trap images from Pandharkawada Forest Division, Yavatmal 

district to understand the current status of tigers in Zari range. 

 Field visit conducted to Surguja division in Chhattisgarh to assess human-elephant 

conflict and to explore possible interventions of WCT.  

 An injured sub-adult male tiger was rescued from Betul, Madhya Pradesh. Post 

consultation with the forest department, it was decided to immobilize and transfer 

the animal to an intensive care facility at Van Vihar Zoo, Bhopal, Madhya Pradesh. 

 

 

WCT’s HWIM team assisting forest department officials in tranquilizing a male tiger 

 



 

Conservation Behaviour 

WCT's Conservation Behaviour division provides technical inputs for designing conservation 

interventions. It uses frameworks from economics, psychology, sociology and anthropology 

with strong ecological foundations as tools to gather insights into ground realities. It acts as 

a catalyst between grassroot action and policy stimulus. 

WCT evaluates and compares existing policies and practices, assesses their impact using 

primary and secondary data, to come up with white papers. WCT uses contemporary public 

policy design models to suggest optimal policy to aid conservation. 

A team of 14 interns from the Mumbai School of Economics and Public Policy, Indian 

Institute of Technology, Bombay; Department of Applied Psychology, University of Mumbai 

and Azim Premji University, Bangalore has been assisting the WCT team in conducting these 

surveys and is playing an integral role in data analysis. 

Key highlights of the quarter 

Three critical surveys were conducted in the last quarter. 

Psychosocial and economic assessment of villages in the Greater Tadoba Landscape (GTL) 

 Data was collected from 3,580 households from the buffer zone of Tadoba-Andhari 

Tiger Reserve and Bramhapuri Forest Division. 

 Data has been collected on the following parameters: 

o Demographics of households 

o Assets 

o Consumption 

o Income 

o Seasonality in forest produce extraction 

o Energy use patterns 

o Compensation (crop depradation, livestock predation and attack on humans) 

o Attitudes towards conflict, cooperation, urbanisation and development 

 

 Economic Data Analysis: 

o Use of logistic regression to determine the probability of using an LPG 

cylinder. 

o Formulation of categorical models to understand what drives the choice of 

energy sources for cooking. 

o Regressions to obtain the demand function for firewood usage. 

o Principal Component Analysis was used to classify the psychological 

parameters in groups on the basis of similarities in underlying tendencies. 



 

Guard motivation survey. 

 Over 60 forest guards in Kanha and about 20 in Pench Tiger Reserves participated in 

the survey.  

 Data collection and analysis for Guard Motivation for Maharashtra was completed. 

The manuscript of the paper is being prepared.  

Income Expenditure Survey in Kanhargaon, Maharashtra 

 Pilot survey was conducted in seven villages.  

 Village officials including the head of the Eco-Development Committee (EDC), Rozgar 

Sevaks (part of the Employment Guarantee Scheme) and Sarpanchs were 

interviewed and focus group discussions were conducted to gather data on 

employment schemes operating in the villages and their wage rates. 

 Government officials including head of Forest Development Corporation of 

Maharashtra (FDCM), Chandrapur; range officers and deputy Collector of 

Chandrapur district were interviewed.  

 

Health 

The health and welfare of frontline forest staff is central to the protection of wildlife. The 

geographical remoteness of their location combined with the lack of affordable and quality 

healthcare is an important challenge for conservationists and healthcare providers alike.  

WCT’s unique Caring for Conservators (CFC) programme provides expert clinical healthcare 

direct to frontline forest staff. WCT has also provided state-of-the-art ‘Trauma Training’ to 

nearly 600 frontline staff across several tiger reserves and sanctuaries so that they can assist 

their colleagues in life-threatening situations. WCT is also working to develop a cost-

effective and sustainable programme to provide emergency trauma care and training to 

frontline staff. 

Caring for Conservators 

Key highlights of the quarter 

 WCT health team has completed the compilation of clinical and pathological health 

data of 7,867 forest staff (approximately 90% of in-place staff) from 18 PAs across 

South and Central India in the month of June 2017. The findings will form the 

baseline for a publication, highlighting critical and prevalent health issues of forest 



 

staff. These findings will also be used to influence policy changes directed at 

improving the health and living conditions of the frontline forest staff.  

 

 Discussions on methodology for mapping of health facilities around PAs are in 
progress. 
 

 Preventive health check-ups conducted at Melghat Tiger Reserve covering 624 staff 

members.  The details are as follows: 

Particulars Staff covered Percentage 

Location – Melghat Tiger Reserve 

Age groups 

Up to 25 years 197 31.6 

26-35 years  173 27.7 

36-45 years  105 16.8 

46-55 years 122  19.6 

Above 55 years 27 4.3 

Gender 

Male 512 82.1 

Female 112 17.9 

Job profile 

Field based 585 93.8 

Office based 29 4.6 

Multiple profile 10 1.6 

Employment type 

Permanent 465 74.5 

Temporary 159 25.5 

Multiple profile 10 1.6 

Demographic statistics of forest staff at Melghat Tiger Reserve, Maharashtra 

 



 

3.4% were Hepatitis B (HBsAg) +; all 

of whom were undiagnosed previously. 

Key findings – Melghat Tiger Reserve 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

30.3% staff showed high Total Cholesterol 

11.4% staff showed high triglycerides 

13.6% have deranged liver profile 

  

6.7% are pre-diabetic 

  

10.8% have high Blood-Urea-Nitrogen levels 

18.9% have low calcium levels 
 

  

5.1% of the staff had at least one bout of Malaria 

  



 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

15.1% experience stress   

4.7% were reported to be under depression 

11.8% were hypertensive 
35.5% were pre-hypertensive 

30.2% chew tobacco 

17.1% consume alcohol 

8.6% smoke 

48.3% reported no physical activity other than work 

37.9% were unaware of the ill effects of tobacco 

35% were unaware of the ill effects of alcohol 



 

Trauma Management Training 

Key highlights of the quarter 

 243 frontline forest staff were trained on the nuances of trauma management. 

Tiger Reserve Location Staff Trained 

Melghat 

Gullarghat 35 

Chikhaldara 104 

Harisal 18 

Nawegaon-Nagzira 

Nawegaon 24 

Nagzira 28 

Chandrapur (Koka) 34 

 Total 243 

Trauma management trainees from April-June 2017 
 

 The WCT health team has completed the data compilation for 614 forest staff from 

eight PAs [Bor, Umred-Karhandla, Pench (Madhya Pradesh and Maharashtra), 

Satpura, Kanha, Melghat and Nawegaon-Nagzira] on their critical healthcare needs 

and access to emergency care. 

 A refresher’s course on Trauma training for WCT field team was conducted at 

Nagpur. This included the first ever module on psychological health at work. 

 Forest staff health needs assessment data has been compiled. This data will be used 

for developing a manuscript on forest staff health and welfare needs and making 

policy recommendations aimed at improving working conditions for the frontline 

forest staff. 

 

 

 

 

Medical interventions carried out by WCT 



 

Livelihood 

A rapidly growing human population that depends on the forest for their livelihood needs 

has resulted in extraction of forest produce beyond its carrying capacity. This has 

contributed to the severe degradation of over 40% of India's forests.   

Rural communities inside forests are an important stakeholder in WCT’s conservation goals. 

WCT seeks to engage them such that they are able to a) align with the conservation agenda 

and b) reduce their dependence on forests, while engaging in sustainable livelihood 

practices.  

WCT’s livelihood interventions engage rural youth from remote forest villages and equip 

them with employability skills through vocational training that helps build gainful careers for 

themselves. 

The Melghat Tiger Reserve, Maharashtra with the support from WCT has partnered with 

Pratham and Montfort Integrated Education Centre (MIEC) for training of youth in 

vocational training. Pratham imparts training in hospitality and MIEC in trades such as 

electrician, motor mechanic, tailoring, hospitality and refrigerator and AC repair. The first 

batch of 126 candidates enrolled with Pratham (38) and MIEC (88) started their training in 

April 2017. Trainees from Pratham have completed their course work and placement 

process, while those from MIEC are slated to complete their training by July 2017. 

WCT has also partnered with Pratham to engage the youth residing in the villages of the 

Greater Tadoba Landscape (GTL) in employment-linked vocational skills training. The youth 

are being trained in the trade of hospitality for a period of two months in Pratham’s training 

facility in Pench Tiger Reserve (Maharashtra). On successful completion of their training, the 

candidates will be provided employment in the hospitality sector.   

26 candidates have so far been enrolled into the training programme from GTL, out of 

whom six have completed their training and have been placed in jobs. The remaining 20 

candidates will be completing their training in July 2017. 

 

 

 

 

 

Livelihood interventions carried out by WCT 

 



 

Key highlights of the quarter 

Particulars Melghat GTL Total 

 Pratham MEICEIC Pratham  

No. of youths enrolled 

enrolled 

38 88 26 152 

No. of dropouts 5 28 0 33 

No. of youths undergoing 

training 
0 60 20 80 

Candidates trained  33 NA 6 39 

Candidates employed 33 NA 6 39 

Average salary range INR 6,781 INR 6,416  

Employment-based training of youth from Melghat and Greater Tadoba Landscape, Maharashtra 
 

 Field visits have been conducted to assess youth aspirations and inclination for 

employment-based vocational trainings. Youth have showed an inclination towards 

securing stable jobs and have expressed willingness to sign-up with Industrial 

Training Institutes (ITI) for formal training purposes.  

 

 Applications for 16 youth for ITI admissions are being processed with the help of 

Government ITI, Chandrapur.        

 Additional training partners in Chhindwara, Madhya Pradesh and Nagpur explored: 

o Ashok Leyland Driver Training. 

o CII Skills Training Centre. 

o IL&FS. 

o Pratham (Automobile repair training).   

o Apparel Training and Design Centre. 

 

 

 

 

 



 

Education 

WCT understands the value of education to a child’s as well as her/his family’s future and 

hence it works extensively with government schools situated in remote areas in and around 

tiger reserves and other PAs, building the capacity of teachers, providing infrastructural 

support and creating alternative avenues for learning. 

 

WCT’s education division in close consultation with its partners has brought the following 

positive changes in government schools: a) Set-up libraries and developed library-centred 

activities, b) provided technological solutions such as digital lesson plans for teachers, c) 

revived school management committees (SMCs) to improve parent-teacher interactions, d) 

revived smart working stations through cluster resource centres (CRCs) to guide teachers 

and e) introduced teacher fellowship programme to make teachers more quality conscious. 

 

A child uses a tablet loaded with WCT-developed lesson plan 
 

WCT has provided direct intervention to 600 schools, reaching out to more than 61,000 

beneficiaries over the past seven years. To strengthen the education programme, it has now 

shifted its focus to strengthening the Cluster Resource Centres (CRC’s) which play a key role 



 

in enhancing pedagogy, and providing capacity building to cover a larger number of schools, 

both within and outside the buffer zones of PA’s. WCT is implementing this in collaboration 

with five partners across 11 PA’s. 

The quarter has concentrated on restructuring and fine tuning the overall project 

implementation plan (PIP) which reflects the activities, targets, annual outputs and 

performance indicators whilst defining the role and responsibilities of WCT and the 

implementing partners. The next report will focus on the key highlights for the first term.  

 

Donations to the forest departments 

Deeply concerned about the challenging working conditions of India’s frontline forest staff, 

WCT equips Patrolling Camps/Huts (or Anti-poaching camps) with essential field items. This 

crucial initiative has greatly boosted the morale of forest guards and watchers who are 

responsible for safeguarding India’s natural ecosystems. 

WCT also supplements the effort of state governments by donating an array of vehicles for 

frontline forest staff. We believe that greater mobility of the staff translates into better 

protection of remote, undulating and vulnerable forest areas, and improves responses to 

human-animal conflict situations. 

Protected Area Vehicle Units 

Bandipur TR, Karnataka Vehicle - Thar (4 wheel drive) 2 

Chinnar WLS, Kerala Vehicle – Motorbike 1 

Eravikulam WLS, Kerala Vehicle – Motorbike 2 

Kali TR, Karnataka Vehicle – Motorbike 10 

Munnar WLS, Kerala Vehicle – Motorbike 1 

Melghat TR, Maharashtra Vehicle -  Tata Truck (4 wheel drive) 1 

Wayanad WLS, Kerala Vehicle - Motorbike 2 

Pampadum Shola National Park Vehicle - Motorbike 1 

 Total number of vehicles 20 

Donations of essential equipment to forest departments between April – June 2017 
 

 



 

WCT has also supplemented the protection efforts of: 

 Kerala Forest Department by donating an array of equipment including first aid kits, 

solar charging systems, cooking sets, water storage tanks and camp cots to several 

PAs in Kerala. 

 Pakke Tiger Reserve, Arunachal Pradesh by donating uniforms and shoes for 140 

forest staff. 

 
Examples of essential equipment donated to forest departments  

 

 

WCT-Small Grants programme 

WCT believes that the pivotal idea behind any long-term conservation effort is the 

involvement of individuals and organisations through a) shared goals, b) knowledge 

generation and dissemination, c) awareness building, d) community participation and e) 

policy change. At the heart of all this is a robust understanding of species and their 

interaction with ecosystems, of which humans are an integral part. 

In an attempt to provide opportunities to budding as well as practicing conservationists to 

pursue their passion of conserving endangered species and their habitats, WCT has 

launched the WCT-Small Grants programme in March 2017. Through this effort, WCT hopes 

to draw attention to lesser-known species that need as much, if not more, attention as the 

tiger, rhino, and elephant. 

WCT received 110 applications for the Small Grants 2017-2018 programme from across 

disciplines in the conservation space. After a series of evaluations and exhaustive due 

diligence by the WCT team, seven projects, stated below were provided with the financial 

grant: 

 



 

Project Description Location Duration 

Assessing the impacts of hunting and trade on wildlife 

using local knowledge and field surveys, with a focus on 

conserving the endangered Indian Pangolin 

Northern Eastern 

Ghats, Andhra 

Pradesh 

1 year  

Conservation status survey of smooth-coated otters in 

the Krishna river delta of Andhra Pradesh. 

Krishna river delta 

of Andhra Pradesh 

1 year  

King Cobras of the Western Himalayas: Nest Ecology & 

Conservation. 

Kumaon hills of 

Uttarakhand. 

8 months 

Investigating the effects of road network on genetic 

connectivity and population structure of gaur in Central 

Indian landscape. 

Central Indian 

landscape. 

1 year 

Evaluating the efficacy of HEC mitigation strategies in 

reducing negative interactions in a biodiversity hotspot. 

Northern districts of 

West Bengal. 

1 year 

Conservation conversations: engaging the local 

community to understand and preserve the critically 

endangered White-bellied Heron) and endangered White-

winged Duck along the Brahmaputra river basin. 

Brahmaputra river 

basin and its 

tributaries. 

1 year 

Assessing patterns of livestock loss due to wolves in an 

arid human use landscape of north Karnataka. 

North Karnataka. 1 year 

Projects under WCT-Small Grants Programme 

 

 

WCT Sustainability  

WCT is about to complete eight years in the field of conservation and community 

development. As an organisation it is consciously addressing the issue of financial 

sustainability of its current projects before it steps into the new phase of scaling its projects 

and taking on new initiatives.  

In an effort to ensure sustainability across geographies, WCT has initiated interactions with 

corporate foundations under the Corporate Social Responsibility (CSR) umbrella in an 

attempt to raise funds for its ongoing projects. 



 

Ongoing projects continue to be funded by HTPF, USAID, IUCN and Sonata Software. 

Morning Star is committed to support the donation programme. Proposals have been 

submitted to SBI Foundation, TCS and Aircel.  

Given below is a short update on the progress of the fundraising team at WCT. 

Organisation Vertical Amount Pitched (INR Lakh) 

 LEM Donations Education Livelihood  

SBI Foundation 22 10 36 0 68 

Aircel 40 8 0 5 53 

Morning Star 0 16.5 0 0 16.50 

Total 137 

Fundraising progress of WCT for Q1 

In addition, interactions have been initiated with corporates like Goldman Sachs, Exide 

Industries Ltd, Deutsche Bank, DSP Blackrock, Hindustan Petroleum Corporation Limited 

(HPCL) to secure funding under their respective CSR mandates. 

 

Conclusion 

The above report captures the key highlights of the work carried out under the different 

verticals of WCT. It is also important to note that there is intense coordination and 

networking with the state and central government, forest department and policy makers. 

WCT’s contribution to conservation initiatives across the country has been recognised and it 

is now on various central and state boards and committees such as: 

 The Advisory Board of the Global Tiger Forum (GTF). 

 The Advisory Board of National Tiger Conservation Authority (NTCA). 

 The State Board of Wildlife of Madhya Pradesh. 

 The State Board of Wildlife of Rajasthan. 

 The State Board of Wildlife of Maharashtra. 

 The Executive Committee of Madhya Pradesh Tiger Conservation Foundation. 

 The Executive Committee of CAMPA of Rajasthan.  


